BOONE AREA LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
April 15, 2025

The meeting was called to order at 7:03 PM by Chair Ashley Hoffman.

Members Present: Rachel Stewart, Ashley Hoffman, Nicole Sapna, Brooke Halter, Lenny Brown, Sari
Epting, Victoria Bishop, and Heather Ellis

Not Present: none

Also Present: Brian Welch and Heather Holman from Mary's Shelter

Approval of Regular Meeting Minutes

The revised minutes of the March 2025 meeting were reviewed. Lenny Brown made a motion to
approve the minutes of the March meeting. Brooke Halter seconded. The motion passed.

Special Guest from Mary's Shelter

Heather Holman, from Mary's Shelter, gave a presentation on potentially designating the Boone Area
Library as a Safe Place. They are currently rolling out a logistic program and are looking to add the
Library to their register for a safe place haven. Last year, Mary's Shelter helped 12,000 youth that are in
immediate risk or crisis. If approved, the Library would designate their status with a safe place decal.
Children could come to the Library and staff would call Mary’s Shelter, then, someone from Mary's
Shelter would come right away to pick up the child in crisis.

Basic expectations for safe sites include criminal background checks. The fee would be waived for the
Library. They also recommend having an emergency bag on site that would include some basic needs
like a toothbrush and some water. Staff would need additional training but it is minimal as they are not
expecting a lot of involvement. A question was raised regarding Library employees being mandatory
reporters and how that would affect the partnership. Answer was unclear.

Introduction of Potential New Board Member

Brian Welch from Amity Township. He is involved in Eagle Scouts and the Amity Lion’s Club.

Director’s Report

Rachel Stewart submitted the director's report before the meeting. She discussed possibly adding a
new, smaller copier onto the current lease through 2027 specifically for Amber, the Youth Coordinator.
It would add $40 onto the monthly payment taking it from $211 to $252. Estimated total —
$2,800-52,900. Next year's budget would be a little over $3,000. The deal is only good for this month.
Brooke Halter made a motion to approve the new copier. Victoria Bishop seconded. The motion passed.

Rachel showed the Library Board the new iPad enclosures and mentioned that they would likely need
wired headphones. There was a discussion about needing volume control. Systems still needs to go



through the new iPads. Rachel purchased new door knobs for the bathrooms that are more handicap
accessible and new bathroom signs. Paint samples were shown along with table samples. Rachel
preferred the darker oat with yellow band for the tables. The doors will be painted yellow and the walls
painted white.

Rachel then went through a detailed discussion of all the children's area updates that are planned. She
would like to bring all of the toys to the same corner so that parents can keep a better eye on their kids.
Rachel's husband, Gavin, will be removing the outlets on the wall for the mural. The iPad station will go
into the other corner and an outlet will be added. Book section dividers for different genres will be
added to the shelves. A play kitchen will be added to the wish list. Updates will begin April 26th at 2:00
PM. Volunteers and donated supplies were requested. New grand total is $3,259.59 — $3,800 and does
not include the $1,000 from the Friends of the Berks County Libraries. Rachel has been keeping track of
names for all the donations to send thank you notes.

Rachel updated on the lighting project. It is currently about halfway done. So far, she has spent almost
$900 on the updates.

Treasurer’s Report

Brooke Halter shared that the HVAC bill has been paid.

Presentation of New Systems Regulations

Rachel Stewart and Ashley Hoffman attended a forum for the Berks County Public Libraries to discuss
regulation changes that are coming. Although they are not approved yet, they should be expected.
While many other libraries may be negatively affected, for the Library, the only regulation change to be
aware of deals with hours of operation on the weekend. The minimum of 7 hours over a weekend
changes to 5 hours a weekend. Since the minimum of 45 hours doesn't change for the week, there is no
need to drop weekend hours at this time. The main concern is sustainability; how sustainable your
library is to stay open. Rachel has all the requisites and works the required amount of hours. Therefore,
the Library meets all the standards to continue to receive state funding now and with the upcoming
changes. Discussion about summer hours needed. Tabled for now.

Committee Reports

A. Finance Committee: None

B. Fundraising Committee:

Nicole had sent an email with all the updates prior to the meeting. Ducks are with Robin for now and
will be sorted into groups of hundreds. Cheer team does not currently have a coach so they may not be
able to participate. Rachel confirmed that the preferred t-shirt color was gold. Quantities for the blue
shirts were confirmed. Rachel will go back and confirm order amounts. There was a discussion on how
to proceed with the yard sign as we need to remove the year and date. Rachel hasn't heard back yet.



The idea of manually purchasing a vinyl sticker was floated.

Ashley Hoffman brought up selling and running a 50/50 raffle during the Duck Derby. There was a
discussion on how that would work. Nicole wasn't sure because she wants us to focus on ducks and is
worried duck sales would go down if people are spending money on the raffle instead. Fall Fest was
proposed as an alternative for the raffle.

Nicole informed us that we missed all the Hershey Bears games and that we need to come up with
something to replace money from Kimberton and Hershey Bears.

There was a discussion about the Chick-Fil-A fundraiser. The percentage is currently not known. We
would need someone holding a sign. Storytime was proposed as well for the Chick-Fil-A fundraiser.

C. Grant Committee:

Rachel Stewart applied for the Dollar General Youth Literacy Grant. We won't hear a decision until
August. She asked for the maximum amount of $5,000.

D. Personnel/Policy Committee:

The Personnel/Policy committee met on April 8" and worked on the handbook/personnel manual,
which included updates regarding meal breaks, family medical leave (extended leave), disciplinary
procedures, PTO, and holiday pay. May 13" is the next meeting date.

E. Property Committee:

The Property Committee met on April 2" and worked on creating a maintenance checklist for the
building. The parking lot also needs resurfaced. In 2015, Amity Township gave $950 to recoat the
parking lot. Rachel Stewart will try asking the Borough of Birdsboro with Lenny Brown on Monday to
make their case during the Council meeting.

Lynette Wells with Entech Engineering, Inc. said she will come out and do a full facility assessment for
the Library and make a 10-year checklist at no cost to the Library. This will enable us to prepare for
future projects and plan accordingly. This checklist will also give us estimated costs in today's market.

Rachel and Ashley attended the Keystone Grant Webinar. In the past, it was a challenge to apply
because you have to stay in the building for 50 years. At the webinar, they found out that is not the case
since the Library actually owns the building. There are ways to get around the 50 year rule as well.
However, Keystone Grants can only pay for 50% of the project total. You have to match the funds and
have them in hand before you apply. The idea was floated that maybe a municipality could do that if
they're willing.

Furthermore, this is the last year they will be awarding yearly grants. It will be bi-yearly going forward.
That will mean more money is available, the Library just won't be able to get it as often. There is $5



million to award this year. Applications open in July and end in October. Ashley expressed that it's a long
shot as it's so difficult to secure the funds ahead of time. She also suggested that maybe there are local
share account grants to provide the matching as a possibility? Very tricky balance to maneuver but
could be worth looking into.

Old Business: None
New Business:
A. Item for Review: Personnel Policy

Board will review the new Personnel Policy for a vote at the next Library Board meeting.

B. Action Item: Allocation of Additional Funds for Children’s Area Upgrades

Lenny Brown made a motion to approve. Victoria Bishop seconded. The motion passed.

C. Discussion/Action Item: Safe Space Designation

Brooke Halter made a motion to approve. Nicole Sapna seconded. The motion passed.

D. Discussion Item: Restarting Friends of the Library Program

Rachel Stewart expressed the abundance of volunteers and suggested that maybe we try again to start
a Friends of the Library program. She is going to put out feelers with an interest form. Typically, Friends
of the Library have their own accounts and pay dues. They would provide a liaison to attend Library
Board meetings. A question was raised on whether or not they would need clearances.

Adjournment

At 8:56 PM, Victoria Bishop made a motion to adjourn the meeting. Lenny Brown seconded. The
motion passed. The next meeting is May 20, 2025 at 7:00 PM.

Respectfully Submitted by Heather Ellis, Secretary.



